AUGUST SESSION AUGUST 16, 2016

Regular Session of the Board of County Commissioners for the County of St. Joseph, State of Michigan, was held
in the Commissioners’ Room, Courthouse at the Village of Centreville, Michigan on August 16, 2016 at 5:00 p.m.

Chairman Balog called the meeting to order.
The Invocation was given by Commissioner Shaffer.
The Pledge to the American Flag was given.

The Clerk, Lindsay Oswald, called the roll and the following Commissioners were present:

Robin Baker Don Eaton
Allen J. Balog

Commissioners Dobberteen and Shaffer were absent.

Also present: Pat Yoder, Administrator/Controller; Teresa Doehring, Assistant County Administrator; and Joni
Smith, Finance Director.

AGENDA

It was moved by Commissioner Baker and seconded by Commissioner Eaton to approve the agenda as presented.
Motion carried.

MINUTES APPROVED

It was moved by Commissioner Eaton and seconded by Commissioner Baker that the minutes for August 2, 2016
be approved as presented. Motion carried.

COMMUNICATIONS

Letter from Michigan Public Service Commission, Re: Notice of public hearing on September 8, 2016 to
consider a request from Indiana Michigan Power Company to commence a Renewable Energy Cost Reconciliation.

Minutes of the Animal Control Advisory Board meeting of May 18 and June 15, 2016.

It was moved by Commissioner Baker and seconded by Commissioner Eaton that the communications be placed
on file. Motion carried.

CITIZENS’ COMMENT

Chad Behrends, 106 West State Street in Mendon, commented on the policy for public comment and his
experience of not receiving feedback.

Lynn McCleod of Kalamazoo commented on the sports complex facility agreement.
Tim Carls, 63044 Klinger Lake Road in Centreville, commented on business done during Executive Committee
meetings which are not convenient for the public. He also commented on the Roads Committee during the day and

requested someone new participate in the committee for a fresh look at the problems.

VILLAGE OF CONSTANTINE — DOWNTOWN DEVELOPMENT AUTHORITY GRANT

Mr. Yoder explained the Village of Constantine would create a project assistance and re-granting program within
the community. James Hissong, Community Development Coordinator, had recommended metrics to review the grants,
and the grant committee recommended the Constantine DDA for approval.

It was moved by Commissioner Eaton and seconded by Commissioner Baker to approve the Constantine grants
for a total of $100,000 for economic development. Motion carried 3-0 upon a roll call vote.

CITY OF STURGIS — DOWNTOWN DEVELOPMENT AUTHORITY GRANT

Mr. Yoder noted City of Sturgis had met with the grant committee, and the Sturgis DDA project was
recommended for approval.

It was moved by Commissioner Eaton and seconded by Commissioner Baker to approve the agreement. Motion
carried 3-0 upon a roll call vote.
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SECONDARY ROAD PATROL GRANT (RENEWAL)

It was moved by Commissioner Baker and seconded by Commissioner Eaton to approve the grant agreement with
the Department of State Police for a $74,493 allocation in FY2017. Motion carried 3-0 upon a roll call vote.

NOMINATIONS AND APPOINTMENTS

It was moved by Commissioner Baker and seconded by Commissioner Eaton to appoint Eric Shafer, Aaron
Cullifer, Lee Zimmerman, Robert Robinson, and John Dobberteen to the Solid Waste Management Planning Committee
with terms ending September 1, 2018. Motion carried.

ADMINISTRATOR’S REPORT

Mr. Yoder had nothing further to report.

HUMAN RESOURCES DIRECTOR’S REPORT

Ms. Doehring had nothing further to report.

FINANCE DIRECTOR’S REPORT

Ms. Smith presented the following reports:

Budget Amendments

COUNTY FACILITIES MAINTENANCE FUND

Increase Land Improvements (406-253-974.000) $44,500
Increase Budgeted Use of Fund Balance (406-253-676.000) 44,500
Note: Dean Street parking lot

GENERAL FUND

Increase Human Services Commission Dues (101-101-803.100) 2,600
Increase Juvenile Dept Human Services Commission Dues (101-662-803.100) 2,000
Increase Budgeted Use of Fund Balance (101-390-676.000) 4,600

Note: To record increase in general county dues ($2,600) and to budget the
amount paid by Juvenile (which was not initially budgeted).

APPROPRIATIONS TO CONSTANTINE & STURGIS DDAs

TAX PAYMENT FUND

Increase Operating Transfers Out (516-253-999.003) 200,000
Increase Budgeted Use of Fund Balance (516-253-676.000) 200,000
GENERAL FUND

Increase Economic Development Appropriation (101-728-965.150) 200,000
Increase Operating Transfers In (101-728-699.002) 200,000
EDC FUND

Increase Miscellaneous Revenue (244-728-696.000) 200,000
Increase Miscellaneous Appropriations (244-728-965.020) 200,000

Note: $100,000 to each municipality

General Fund 2016 Budgeted Use of Fund Balance
Per original 2016 budget $1,435,791
To date, after recording of above amendments $1,925,883

Note: 2015 ending General Fund fund balance is $3,545,561.

It was moved by Commissioner Baker and seconded by Commissioner Eaton to approve the budget amendments.
Motion carried.

Per Diem and Expenses

Robin Baker — 5 half days: 8/2, 8/3, 8/9, 8/10 x2 $250
Allen Balog — 6 half days: 7/20, 7/27, 8/1, 8/9, 8/10 x2, & 2 full days: 7/25, 7/28 490
$740
Robin Baker Expenses $ 68.58
Allen Balog Expenses 164.16
$232.74
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It was moved by Commissioner Baker and seconded by Commissioner Eaton to approve the per diem and
expenses. Motion carried.

Financial Statement

Revenues Expenditures
Year to Date — June 30, 2016 $11,337,961.02 $11,288,040.85
Available Balance $ 5,471,240.98 $ 5,521,161.15
Percent of total budgeted funds earned year to date: 67.45%

Percent of total budgeted funds expended year to date: 67.15%

It was moved by Commissioner Eaton and seconded by Commissioner Baker to approve the financial statement.
Motion carried.

COMMITTEE REPORTS

Law Enforcement

Chairman Balog stated the committee had not met.
Judiciary
Commissioner Baker stated the committee minutes were available.

Physical Resources

Chairman Balog noted the committee had not met.

Executive / Committee of the Whole

Chairman Balog noted minutes were available.

CHAIRMAN’S REPORT

Chairman Balog had nothing further to report.

CITIZENS’ COMMENTS

Rebecca Shank of 385 Washington in Constantine commented on the comments about public input in the Sturgis
Journal article. She thanked reporters for keeping residents up-to-date.

Mr. Behrends asked that commissioners keep to the statutory requirements of the board until the remainder of the
terms.

COMMISSIONER COMMENTS

There were no additional comments.

ADJOURNMENT

At 5:25 p.m., it was moved by Commissioner Baker and seconded by Commissioner Eaton that the St. Joseph
County Board of Commissioners adjourn until September 6, 2016 at 5:00 p.m. Motion carried.

Lindsay Oswald, County Clerk Allen J. Balog, Chairman
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